Prioritize Your Ideas
Kill your darlings and make choices!
[image: ]This tool assists you in prioritizing your ideas. 
Materials
· Collection of all your ideas
· For live session: post-its, pens, printouts of worksheets. 
· For online session: Miro template, charged laptop, internet.

TO DO
· Collect all your ideas in one overview and structure them.
· Prioritize your ideas by using the tools on the next page


[image: ]

· [bookmark: prio]When you are done prioritizing, check that your ideas match the constructive alignment of your course. As a team, ponder this question: Do the intended learning outcomes, learning activities and assessment still match? What changes do we need to make?
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Instructions:
1. Analyse every idea on these two perspectives:
Impact: how impactful would this idea be in transforming my/our course?
3. Implementability: how easy it s to implement this idea in my/our course?
and stick them in the corresponding quadrant. o

Use the following symbols to characterise your ideas: ~ §34 2iren
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