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Course Ideation
Generate a realm of ideas!
[image: ]This tool assists you in enriching your basic design with more brilliant ideas. You can brainstorm yourself using the guiding questions or use the methods Innovation Space created for every CBL dimension. As you can see in the picture all ten dimensions can be related to the components of constructive alignment.

Have these design exercises guided by your Teacher Support. They are trained to do this.
Materials
· For live session: post-its, pens, printouts of worksheets. 
· For online session: Miro, charged laptop, internet.
TO DO
· Use your Design Brief and your Course Foundation to choose which dimension to start with and which to do later. We recommend starting with a maximum of 3.
· Every method takes 20-45 minutes. 
· Read the Methods instructions and execute them.

Wrapping up
· Gather all the output of ideas you’ve created and structure them, combine matching ideas.
· Optional: Do a last idea round based on all the output following design question: How might we combine idea X with idea Y?
· When you are finished with ideation, reflect on the ILOs, Learning Activities, Assessment and Challenge: Do we have enough ideas to cover all the four components? Gather new ideas if needed. 
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	Methods for designing by dimension
T-Shaped Professionals 
Interdisciplinarity
	 Methods for designing by dimension
Self-directed Learning
Collaborative Learning
Learning Technology
Teaching as Coaching
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Global Themes
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Overview of all Methods for designing by dimension
· T shaped professionals
· Self-directed Learning
· Collaborative Learning
· Learning Technology
· Interdisciplinarity
· Teaching as Coaching
· Stakeholder Involvement
· Global Themes
· Real-life Open Ended Challenges
· Assessment as Learning
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T-shaped professionals

T-shape canvas
(30-45 minutes)

— MMK«M

[ Expertize/sill; Expertise/s Expertize/sall; s for Expertise i sreadn

Lesrning gost Learning goal: Learing goal Learning goal

H
£
H
s i
s |38
sy 3
H
Instructions: H Idess fo n-depth cisciplinary expertize

1. Read the "How Might We... Question” in the H
yellow post-it. R E] H

2. Brainstorm on the vertical blocks "Depth of R ¥
expertise”: what expertise do the students i H
develop in depth? Match each expertise 3 3
with a learning goal.

3. After, brainstorm on the horizontal block
“Breath of expertise" what other types of
expertise could the students develop ER
through your course? Match each expertise F I
with a learning goal. - £

4. Move to the "Content Depth” brainstorm: -
which kind of content can enable the
students to achieve the learning goals
indicated?

5. Move to the "Content Breath” brainstorm: F |
which kind of content can enable the ER
students to achieve the learning goals [
indicated? a0





image3.png
Self-directed learning
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Collaborative Learning

Collaborative learning double diamond
(30-45 minutes)
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Instructions:

Read the "How Might We... Question” in the yellow post-t.

2. Take the double-diamond model and follow the prompt
questions: what learning activities can you think of that | B
will enzble student teams to diverge in coming up with a
solution to the challenge? Write them in the first half of
the first diamond.

3. Next focus on the second prompt: what learning activities
can you think of that will enable student teams to
converge in coming up with a solution to the challenge?

4. Now facus on the first decision point and follow the
prompt: what activities can help the students make
decisions together?

5. Repeat the process for the second diamond. You can

repeat the process as many times as you wish, based on

how many iterations you'd like to have your students g0
through.

FINISH/START NEW ITERATION
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them in the area of the star they
correspond to.

4. Brainstorm as many ideas as you can,
prioritising quantity over quality at this
stage.

5. Once of 2 collection of ideas, ask
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Interdisciplinary

1.1 Choose your set up:

Interdisciplinary Learning worksheet
(30-45 minutes)
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creation of new knowledge (subjdtiscplines

Instructions:

1. Read the "How Might We... Question” in
the yellow post-t.

2. Choose your set up (1.1).

3. Consider your own course and the set
up you chose. Brainstorm ideas for
learning activities and/or course setup
that enable interdisciplinary learning,
following the prompts (1.2),

4. Brainstorm as many ideas as you can,
prioritising quantity over quality at this
stage.
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Teaching as coaching
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1. Read the "How Might We... Question” in the
yellow post-it.

2. Brainstorm ideas following the prompts in
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3. Prioritise quality over quantity, write as
many ideas 25 you can.
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Stakeholder Involvement

stakeholder Involvement map
(30-45 minutes)
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Instructions:

1. Read the "How Might We... Question’ in the
yellow post-it.

2. Brainstorm for each of the four sections
(Academia, Industry, NGOs/Community.
Government) which stakeholders could
play a role in your course/project.

3. After having determined a few
stakeholders, determine at which layer
they belong to based on how they are
going to contribute to your content: are
they going to be as involved 25 to own the
challenges of your course? Or are they
going to be involved only indirectly? Write NGOs/Communi
down in what ways their involvement could
contribute to the content of your course.

Contributes directly to the challenge

Contribute indirectly to the challenge

s kept in the loop
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Global Themes

The Global Themes Chart
(20-30 minutes)

Instructions:

1. Read the "How Might We... Question” in the
yellow postit.

2. Reflect: how do the global themes indicated
in the chart relate (if at all) to my/our
course/projectin 5,10, 20, 30 years?

3. Write down topics and challenges that
answer the previous question on post-ts
and stick them in the corresponding cells.

4. Draw arrows to indicate relationships
between different topics,

5. If needed, add more times spans to the
table.

6. If needed, add more global themes. You can
pick from the list provided below or check-
out the list from West Sound Academy:

Insert time: Insert time:

Global Themes 5years 10years 20years
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Real-life open ended challenges
Open-endedness Pyramid
(30-45 minutes)

the problem is NOT defined - the process is NOT defined - the expected solution is NOT defined

the problem is defined - the process is NOT defined - the expected solution is NOT defined

the problem is defined - the process is defined - the expected solution is NOT defined

Current state

Desired state he problem is defined - the process is defined - the expected s

Instructions:
How can I/we go from the current to desired state of my course/project?
1. Read the "How Might We... Question in the yellow post- Write down your ideas here

it.

2. Indicate in which section of the pyramid does your
course/project currently belong (based on how defined
the problem, the process and the expected solution to
the problem is). Use the "Current state” arrow.

3. Indicate in which section of the pyramid you would like
your course/project to belong, based on how defined
the problem, the process and the expected solution
should be. Use the "Desired state” arrow.

4. Brainstorm: how can liwe go from the current to desired
state of my course? Write down ideas in the box to the
right.
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Assessment as Learning

Assessment worksheet
(30-45 minutes)

Copy and paste your Ideas for (formative) assessment to support learning and collect evidence .

Intended Learning In what format would that be? Qualify you: the icons availabls ivic i
Objective (ILO) in this box Individual Formative

Group Summative

'STAKONOMY  1nseructions:

Copy paste your Intended Learning Outcomes and place them the first box.
Evaluate each ILO based on the Bloom's Taxonomy. Keep in mind that Challenge-Based Learning ILOs usually belong in the
top layers of the taxonomy pyramid. Make edits to your ILOs based on your reflection,

Focus on each ILO one by one. What could we do to assess it? Come up with as many ideas as you can. Tip: if you get stuck,
g0 back to the ILO and make it more specific.

Now consider all ideas for assessment and qualify them: would you like them to be group assessment or individual
Formative or summative? Use the icons to evaluate each assessment evidence you came up with
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